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Module aims

This module will provide you with a theoretical understanding and critical appreciation of the
nature and context of change, creativity and innovation, and will explore the relationship
between those areas to support successful organisational change, from both internal and
external contexts. You will also develop your critical thinking in management processes
needed to facilitate change, creativity and innovation from a cultural perspective.

Module Learning Outcomes

At the end of this module, students will be able to:

1
Design and operationalise a change management model from a critical perspective
2
Critically evaluate the impact of organizational change on people and propose solutions to
the way this can be managed
3
Contribute to the introduction and effective development of organizational creativity
Assessment

Indicative Assessment Tasks:

This section outlines the type of assessment task the student will be expected to complete as
part of the module. More details will be made available in the relevant academic year module
handbook.

Assessment 1:

You are to write a critical evaluation of the value of innovation within a business context, based
on an organisation of your choice. Your critical evaluation must include peer reviewed
academic sources as part of your evaluation analysis, and you must present a reference list.
References are not included in your word count.

Assessment 2:

Building on findings from assignment 1 (LO1), you are to critically discuss how businesses
manage change and adapt to innovation. As part of the report, you will then consider
sustainable and disruptive innovation and critically analyse their role in business and the
impact innovative and creative change has on a business's ability to adapt to future trends.
Your report must include peer reviewed academic sources, and you must present a reference
list. References are notincluded in your word count.
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1 1 Written 800 40% N/A
Assignment
2 2,3 Written 1,200 60% N/A
Assignment
Derogations
None

Learning and Teaching Strategies

The overall learning and teaching strategy is one of guided independent study, in the form of
distance learning requiring ongoing student engagement. On-line material will provide the
foundation of the learning resources, requiring the students to log-in and engage on a regular
basis throughout the eight-week period of the module. There will be a mix of recorded lectures
and supporting notes/slides, containing embedded digital content and self-checks for students
to complete as they work through the material and undertake the assessment tasks. The use of
a range digital tools via the virtual learning environment together with additional sources of
reading will also be utilised to accommodate learning styles. There is access to a help-line for
additional support and chat facilities through Canvas for messaging and responding.

Welsh Elements

Every student has the right to submit written work or examinations in Welsh. All Welsh speaking
students have the right to a Welsh speaking tutor. Elements of the Welsh language and culture
will be embedded throughout the module where possible.

Indicative Syllabus Outline

Landscape and Process of Innovation

People and Change

Change Management Models

Sustainable and Disruptive Innovation

Promoting New ldeas at Work

Encouraging Creative Processes Forms and Levels of Innovation
Future Trends
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Indicative Bibliography
Please note the essential reads and other indicative reading are subject to annual review and

update.
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and Entrepreneurship, Vol.14, No.1, pp. 1-33. DOI: 10.1186/s13731-025-00492-x.

Hidrobo-Morales, J.T., Marcillo-Delgado, J.C. and Garcia-Catrrillo, A. (2025), 'Mapping of
Innovation as Instrument for Business Enhancement: A Bibliometric Review', Journal of Open
Innovation, Vol.11, No.1, pp. 100454-18. DOI: 10.1016/j.joitmc.2024.100454.

Popescu-Zorica, A. (2025), 'Building Internal Innovation Capacity in Large Enterprises: A
Strategic Imperative', Business Excellence and Management, Vol.15, No.1, pp. 85-96. DOI:
10.24818/beman/2025.15.1-06.

Other indicative reading:

Aagaard, A. (2024), Business Model Innovation Game Changers and Contemporary
Issues. 2024. ed. Cham: Springer International Publishing.
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